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BUILDING THE PLAN

A plan needs to be more than a collection of words that look 
good on paper. 

It has to be our commitment to students, staff and the people 
of Niagara. It has to be something that everyone associated with 
our Board can live and breathe each day. For that to happen, our 
multi-year strategic plan has to resonate with each stakeholder’s 
own core values. Everyone needs to see a piece of themselves in 
the plan. 

In short, everyone has to matter. In the latest review of the 
DSBN’s multi-year strategic plan, it was crucial that we continue 
to honour the role of the individual in creating a framework to 
guide the organization and inspire all stakeholders. 

This meant listening. 

In an effort to hear every voice, the DSBN launched an 
unprecedented effort to engage every student, every staff 
member and every member of our surrounding educational 
community. We needed to know what you valued most about 
the services we offer, where we can improve and what you 
would like to see the Board focus on moving forward. The 
response was overwhelming. 

The result is a multi-year strategic plan that is progressive and 
responsive to the needs of students and staff. It affirms our 
core values: respect, relationships and responsibility. The plan 
also charts out new ways that we can all bring our individuality 
into the expression of our core values, to ensure that we 
continue to inspire, empower and support all learners to reach 
their full potential.  

Sincerely,

Building a Plan from the Inside Out

Dale Robinson 
CHAIR OF THE BOARD

Warren Hoshizaki 
DIRECTOR OF EDUCATION

Students, staff, parents, trustees, and community members  
work together on January 14, 2016 at the first Multi-Year Strategic  
Planning Session.

“A strategic plan is effective  
when it resonates with each 
stakeholder’s own core values.”
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FRAMEWORK FOR 
STUDENT SUCCESS

How We Will Use Our Multi-Year 
Strategic Plan to Guide Our Future

There’s an expression that says “people don’t care how much 
you know until they know how much you care.” 

This is particularly true when it comes to education. Everyone 
interacts with the world through the unique lens of their 
personal experiences and beliefs. When we feel those ideals are 
heard and respected, we engage. When we are engaged, anything 
is possible. 

This understanding forms the core of our strategic plan. 
We want all stakeholders to be able to look at this plan and 
confidently be able to say that “I matter.” 

Our multi-year strategic plan recognizes the role and 
importance of each individual’s contributions. We all bring 
something different to our schools. The talents and dedication of 
each person are the true source of the Board’s strength and will 
continue to move our organization forward. 

The multi-year strategic plan also establishes the Board’s 
commitment to you.  

We want our people to be at their best, so we can best support 
student learning. In this document, which forms the foundation 
of our system, we outline our commitment to the well-being  
of everyone within our system. That’s how seriously we take  
this responsibility.

We know that equity means that everyone gets what they need, 
not that everyone gets the same. We will continue to support 
the needs of each individual learner. We are proud to have 
arrived at a multi-year strategic plan that both affirms these 
values which we have long held, and deepens our commitment 
to them. 

Our plan comes from your vision. Because, you matter.

“…look at this plan and confidently 
be able to say that “I matter.”



The District School Board of Niagara 
is committed to student success by 
working together to inspire, empower, 
and support all learners to achieve 
their full potential.

Our Mission

MISSION, VISION, VALUES 
& STRATEGIC PRIORITIES
MISSION, VISION, VALUES 
& STRATEGIC PRIORITIES
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Achieving Success Together

Our Vision

MISSION, VISION, VALUES 
& STRATEGIC PRIORITIES
MISSION, VISION, VALUES 
& STRATEGIC PRIORITIES



2015 - 2020  DSBN’s Multi-Year Strategic Plan    7   

MISSION, VISION, VALUES 
& STRATEGIC PRIORITIES

Our Core Values
RESPECT
•	 Value everyone’s contribution toward student success

•	 	Recognize the importance of equity, dignity, well-being, 
diversity and inclusion of all individuals, groups  
and communities

•	 	Model and practice environmental awareness through 
conservation and sustainable practice

RELATIONSHIPS
•	 	Build and nurture a culture of trust, respect, co-operation  

and collaboration

•	 	Cultivate and expand partnerships by promoting positive 
connections among students, staff, families and the broader 
community

•	 	Develop and implement supports to promote mental health and 
well-being among students, staff, families and communities

•	 	Strengthen an environment that supports, facilitates and 
celebrates success and innovation for diverse learners

RESPONSIBILITY 
•	 	Provide a caring, inclusive, safe and healthy learning and 

working environment for all individuals and groups

•	 	Model and provide opportunities for positive citizenship that 
promotes global and cultural perspectives

•	 	Utilize our resources efficiently and intentionally to support 
equity across the system

•	 	Promote creative, innovative and critical thinking for  
lifelong learning

•	 	Share and implement best practices and innovative approaches 
that enhance student growth
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STUDENT GROWTH 
•	 	Empower students to take ownership for their learning  

and encourage leadership and student voice

•	 	Improve achievement in literacy and numeracy through 
differentiated supports and strategies that help all learners  
achieve their full potential

•	 		Enhance and support innovative programs, initiatives and 
strategies that are relevant and responsive to diverse student 
learning needs, including mental health and well-being

•	 Develop socially responsible, engaged global citizens

STAFF GROWTH 
•	 	Enable personalized, professional learning opportunities  

for all staff 

•	 	Provide purposeful leadership, succession planning and 
mentoring programs

•	 	Empower staff to effectively collaborate to improve student 
growth and achievement

•	 	Provide opportunities for all staff to support mental health  
and well-being

•	 	Promote and embed DSBN core values, character education 
attributes and life skills

• 	Involve students in the development of assessment  
and evaluation practices and have a clear understanding of 
how these practices support their learning, growth  
and achievement

SYSTEM GROWTH 
•	 	Continuously promote, prioritize and communicate our  

system priorities of improving student learning

•	 	Continually improve the mental health and well-being and 
safety of students and staff

•	 	Expand and implement modern teaching and learning, 
including information technology, for all students, staff,   
and families 

•	 	Continue to develop resources and learning opportunities  
for embedding FNMI and diverse perspectives across  
the curriculum

•	 	Provide responsive communication to support system, 
students, staff, family and community needs

MISSION, VISION, VALUES 
& STRATEGIC PRIORITIES

Our Strategic Priorities
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CONNECTING TO THE 
STRATEGIC PLAN EVERY DAY

Groups, communities and individuals include but are not limited to:  
FNMI – (First Nation, Métis, Inuit), LGBTQ – (Lesbian, Gay, Bisexual, 
Transgender, Transsexual, Two-Spirited, Intersex, Queer and Questioning), ELL 
– (English Language Learners) and those with specialized learning needs

Education is personal. It is a process of self-discovery as 

much as it is discovery about the world and how it works. 

We all learn at our own pace, in our own way. We honour 

the unique experiences, cultures, viewpoints and talents 

that make up each one of our students and staff members. 

Our strength lies in the diversity of these traits and our 

programs are designed to support the well-being of all 

students and staff.

 The DSBN honours student voice – we want to understand your 
thoughts, viewpoints and experiences

 Acknowledging the value of the individual lies at the core  
of our beliefs

 We respect all cultures, backgrounds and beliefs 

 Your mental health and well-being are important to us

 We strive for a safe and healthy work/learning  
environment for all

• Students become partners in decisions impacting their  
educational experience

• Timely and tiered interventions to respond to individual  
student needs

• Continuously promote, prioritize, and communicate our system 
priorities of improving student learning

Goals:

I Matter...  
As An Individual:
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CONNECTING TO THE 
STRATEGIC PLAN EVERY DAY

The DSBN honours the unique characteristics that 

make up who you are. However, as members of a school 

system, there is one trait we all share in common: we are 

all learners. No matter our role within the DSBN, our 

knowledge is constantly evolving. That growth in knowledge 

changes who we are. It makes us better, as students, as 

professionals and as people. The DSBN is committed to 

fostering that growth so all learners are able to reach their 

true and full potential.

 The DSBN supports critical thinking and lifelong learning

 Equity is at the core of our beliefs and we use our resources to 
promote it  

 We rely on best practices to support student growth

 Professional Development for all staff benefits  
student learning

 Students are supported by innovative programs

• Continued improvement in learning areas measured by the  
EQAO assessment

• Staff are supported through job-embedded, inquiry based 
professional learning

• Professional development opportunities for all staff

• Experiential and career/life planning programs offered  
to meet the needs, interests and aspirations of students

• Differentiated supports and strategies designed to support each 
individual learner

Goals:

I Matter...  
As A Learner
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Although education is a personal journey, it is not a solitary 

one. We are part of a larger collective that includes our 

family, friends, community and our environment. Our 

world influences us, as we influence the world. Each has 

something to contribute to our learning, and we can 

contribute to their success and well-being as well. The 

DSBN and its schools actively seek to engage partners to 

support student learning.

 Everyone at the DSBN contributes to student success

 Conservation and sustainable living are key to preserving  
our environment

 We celebrate and share our successes

 We value open, two-way dialogue with parents and community partners

 Partnerships help make our system the best it can be

• Educators will support student learning through regular  
communication with parents and guardians

• The DSBN will provide leadership by implementing and promoting 
responsible environmental practices

• The DSBN will engage students and staff to participate actively  
in practicing environmental stewardship

• Build and nurture a culture of trust, respect, co-operation  
and collaboration

Goals:

I Matter...  
As A Community 
Member:

CONNECTING TO THE 
STRATEGIC PLAN EVERY DAY
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